M NUTES

MONTANA SENATE
57th LEG SLATURE - SPECI AL SESSI ON
COWMWM TTEE ON STATE ADM NI STRATI ON

Call to Order: By CHAIR DON HARGROVE, on August 6, 2002 at 2:00
P.M, in Room 303 Capitol.

ROLL CALL

Menbers Present:
Sen. Don Hargrove, Chair (R)
Sen. Edward Butcher (R
Sen. Pete Ekegren (R
Sen. Eve Franklin (D)
Sen. Fred Thomas (R)
Sen. Ken Tool e (D)

Menbers Excused: Sen. John C. Bohlinger, Vice Chair (R
Sen. JimElliott (D)

Menmbers Absent: None.

Staff Present: Mary Vandenbosch, Legislative Branch
Mary Gay Wells, Conmmittee Secretary

Pl ease Not e: These are sunmary mnutes. Testinony and
di scussi on are paraphrased and condensed.

Comm tt ee Busi ness Summary:
Hearing(s) & Date(s) Posted: SR4, 8/3/2002
Executive Action: SR 2 Do Pass
SR 3 Do Pass
SR 4 Do Pass

{Tape : 1; Side : A, Approx. Tinme Counter : 0}

HEARI NG ON SR4

Confirnati on Heari ng on Scott Dar kenwal d
Director, Departnent of Adm nistration
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Proponents: Governor Judy Martz, State of Montana

Qoponent s: None

CHAI R DON HARGROVE invited M. Scott Darkenwal d to introduce
hinmself to the commttee.

M . Darkenwal d began his coments with a brief description of his
background. He grew up in Billings, attended MSU i n Bozeman and
spent the next eight years in the famly business. It was a
smal | chain of convenient stores and truck stops spread

t hroughout Montana and as far as Casper, WY. It was a great
experience in small business. He traveled the entire state and

| earned to manage peopl e spread over a | arge geographic area. He
then went to work for Cenex Petroleum Inc. He was asked to
build the infrastructure for a |large chain of stores. This
infrastructure included the architecture and desi gn conponents,
the construction conponents, the technology systens, the
financial reporting, the operations and the managenent team both
inthe field and in-house. Mst of the 1990's were spent as an
entrepreneur. He built his own conpany which was a specialty
retail concept. He took on a large partner and subsequently sold
out to them He has done consulting work as well. He has worked
with small and | arge businesses, in both the private and public
sectors, with very limted amunts of noney and with a great dea
of avail able noney. Wth this background he feels qualified and
capable for the job and would be a positive asset to the State of
Mont ana.

M . Darkenwal d then gave an overvi ew of whom the Departnent of
Adm ni stration supervises: architectural engineering, banking and
financial institutions, general services division (state
procurenent bureau, mail services bureau, facilities managenent
bureau, property and supply bureau), information technol ogy
services division, risk managenent and tort defense teans, state
personnel division that handles 12,000 state enpl oyees, consumner
protection office and adm ni strative financial services division.
M . Darkenwal d had great praise for all the heads of these
divisions as well as his Deputy Director, Steve Bender, who has
extrenely val uable institutional know edge and experience both in
the Budget O fice, the Departnent of Revenue and now t he Dept. of
Adm ni stration. They work well together. M. Darkenwal d then

t hanked the committee for their time and attention.

Pr oponents' Testi nony:

Governor Martz expl ained that she knew Scott Darkenwald and felt
he woul d be the right person for this position. He is very
capabl e of running such a big operation. He believes in
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ef fici ency and understands the issues facing the adm nistration.
He will demand accountability from each division and bureau. He
has all the qualities that one |ooks for. She expressed her
gratitude for his willingness to return to Montana and work for
t he good of all Montanans.

Opponents' Testi nony: None

Questions from Commttee Menbers and Responses:

SEN. ED BUTCHER inquired if M. Darkenwal d had any thoughts about
privatization. M. Darkenwald replied that at this point in tine
he is still getting up to speed. It would be premature for him
to say that he sees anything at this tinme that could be noved.

He is | ooking at everything though and shoul d be ready in January
when the Legi sl ature neets again.

CHAI R HARGROVE asked about hi s phil osophy concerni ng budgeti ng.
M. Darkenwal d reiterated his experiences dealing with and

w thout noney to work with. He felt that he had | earned how to
anal yze whether the dollars were being used in the best manner.
He | ooks at everything in ternms of the best use of capital and

t he best use of human resources because there is usually limted
capital and human resources. He also understands that timng is
i nportant to know when to invest.

CHAI R HARGROVE stated that in governnent, they do increnenta
budgeting. They | ook at |ast year's budget and then deci de what
is needed to be adjusted. Rarely does governnent | ook at the
need for a program they just |ook at what they want to add to
that program Sonetines it is not always in the best interest of
t he taxpayers here in Montana. CHAIR HARGROVE felt that M.

Dar kenwal d' s background seened to give himthe advantage of being
able to look at everything with a fresh outlook. In that |ight,
did M. Darkenwald feel that there is roomfor sone nove toward
zer o- based budgeting within the Dept. of Admnistration. M.

Dar kenwal d answered that one of his advantages is that he usually
| ooks at things as "do we need it" and "is this a good
investnment” and if not, don't do it. Between himand his Deputy
Director, who has so nuch institutional know edge, he feels that
t hey have a good bal ance.

CHAI R HARGROVE of fered M. Darkenwal d the opportunity for any
cl osi ng coment s.

M. Darkenwal d t hanked the conmttee for their tine and attention
and | ooked forward to being back in beautiful Mntana.
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EXECUTI VE ACTI ON ON SR?

Mbt i on/ Vot e: SEN. TOOLE noved that SR 2 DO PASS. Motion carried
unani nousl y.

EXECUTI VE ACTI ON ON SR 3

Mbtion/ Vote: SEN. FRANKLI N npved that SR 3 DO PASS. Mbti on
carried unani nously.

EXECUTI VE ACTI ON ON SR 4

Mbti on/ Vote: SEN. BUTCHER npved that SR 4 DO PASS. Mbdti on
carried unani nously.
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ADJ OURNVENT

Adjournnment: 2:30 P.M

SEN. DON HARGROVE, Chair

MARY GAY WELLS, Secretary

DH MGW

EXHI Bl T( st s02bad)
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